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ENGLISH VERSION

Instructions:
(1)  As per the instruction No. 1 on page No. 1
(2) Figures to the right indicate full marks of the question.

Q.1 Answer in brief.

State the objectives of change management.
Give the meaning of team

Describe the styles of conflicts

What is meant by Empowerment?

A

Give meaning of Vision

Q.2 a) Discuss the causes of individual resistance of change
b) Give the meaning of conflict and describe conflict process
OR
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State the necessary suggestions for success of change

Give the interpersonal conflict and explain any two

State the internal dynamics of team and explain any two.
What is cyber cope? State its necessity.

OR
State the necessity of networks

Explain "Enterprise Resources Planning"

Write short note:(anyone)
Core competence

Inter group conflict

Case study:

The members of team formed in Yash Ltd. Consider the team members
superior to the rest of the organization. The team believes that they have
the solution to every problem. The team itself denies being a part of the
organization itself.

Team members shows misunderstanding and negligence towards
management system. Teams and management have become isolated
instead of working in a complementary manner.

State the reasons for above situation in Yash Ltd. and suggest remedies
to overcome it.
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