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RAN-1908060102020001 / 1908060402020001 / 

1908060202020001

M.Com. (Sem. II) Examination October - 2023

Management Theory and Practice - II

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1)

 

“uQ¡ v$ip®h¡g  r“ip“uhpmu rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
Fill up strictly the details of  signs on your answer book

Name of the Examination:

 M.Com. (Sem. II)

Name of the Subject :

 Management Theory and Practice - II

Subject Code No.:
1908060102020001 / 1908060402020001 / 

1908060202020001

Seat No.:

Student’s Signature

 

(2) S>dZu bpSy>“p A„L$ âñ“p NyZ v$ip®h¡ R>¡.

âñ 1.  V|$„L$dp„ S>hpb Ap‘p¡.    (10)

 1. ‘qfhs®“ k„Qpg““p l¡syAp¡ S>Zphp¡.

 2. V$ud“p¡ A’® Ap‘p¡.

 3. rhk„hpqv$sp“u i¥guAp¡ hZ®hp¡.

 4. ki[¼sL$fZ A¡V$g¡ iy„?

 ‘. rhT“p¡ A’® Ap‘p¡.

âñ 2 A. ‘qfhs®““p h¥e[¼sL$ rhfp¡^“p L$pfZp¡“u QQp® L$fp¡.   (6)

 b. rhk„hpqv$ssp“p¡ A’® Ap‘u s¡“u âq¾$ep hZ®hp¡.   (7)

A’hp

âñ 2. A. ‘qfhs®““¡ kam b“php“p AphíeL$ k|Q“p¡ S>Zphp¡.  (6)

 b. Ap„sfh¥e[¼sL$ rhk„hpqv$sp S>Zphu L$p¡C‘Z b¡ kdÅhp¡.  (7)
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âñ 3 A. V$ud“u Ap„sqfL$ Nrsrhr^Ap¡ S>Zphu L$p¡C‘Z b¡ kdÅhp¡.  (6)

 b. kpBbf L$p¡‘¡ A¡V$g¡ iy„? s¡“u AphíeL$sp S>Zphp¡.  (7)

A’hp

âñ 3 A L$pe®Åm“u AphíeL$sp S>Zphp¡.    (6)

 b. ""kplk“p k„kp^“p¡“y„ Apep¡S>“'' kdÅhp¡.   (7)

âñ 4 $A. V$|„L$ “p¡„^ gMp¡ (Nd¡ s¡ A¡L$)    (8)

 1. dprd®L$ L$p¥iëe

 2. Ap„sfS|>’ rhk„hpqv$sp.

 b. L¡$kõV$X$u.      (6)

  ek guduV$¡X$dp„ fQpe¡g V$ud“p kæep¡ V$ud“¡ bpL$u“p ìehõ’ps„Ó’u QqX$epsy„ dp“¡ 
R>¡. V$ud v$f¡L$ kdõep“p¡ DL¡$g ‘p¡sp“u ‘pk¡ R>¡ A¡hu dpÞesp ^fph¡ R>¡. V$ud ‘p¡s¡ 
ìehõ’ps„Ó“p S> A¡L$ A„N lp¡hp“p¡ AõhuL$pf L$f¡ R>¡.

  V$ud“p kæep¡ ìehõ’ps„Ó âÐe¡ N¡fkdS> A“¡ b¡v$fL$pfu v$pMh¡ R>¡. V$ud A“¡ 
ìehõ’ps„Ó ‘yfL$ b“u“¡ L$pe® L$fhp“¡ bv$g¡ rhM|Vy$„ ‘X$u Ney„ R>¡.

  ek rgrdV$¡X$dp„ D‘fp¡L$s ‘qf[õ’rs kÅ®hp“p L$pfZp¡ v$ip®hu s¡“¡ r“hpfhp dpV$¡“p 
D‘pep¡ k|Qhp¡.

ENGLISH VERSION

Instructions: 

(1) As per the instruction No. l on page No. 1

(2) Figures to the right indicate full marks of the question.

Q. 1  Answer in brief.    (10)

 1. State the objectives of change management.

 2. Give the meaning of team

	 3.	 Describe	the	styles	of	conflicts

 4. What is meant by Empowerment?

 5. Give meaning of Vision

Q. 2 a) Discuss the causes of individual resistance of change  (6)

	 b)	 Give	the	meaning	of	conflict	and	describe	conflict	process		 (7) 

OR
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Q. 2 a) State the necessary suggestions for success of change  (6) 

	 b)	 Give	the	interpersonal	conflict	and	explain	any	two		 (7) 

Q. 3	 a)	 State	the	internal	dynamics	of	team	and	explain	any	two.		 (6) 

 b) What is cyber cope? State its necessity.   (7) 

OR

Q. 3 a) State the necessity of networks    (6)

	 b)	 Explain	"Enterprise	Resources	Planning"		 	 (7) 

Q. 4 a)  Write short note:(anyone)    (8)

 1. Core competence

	 2.	 Inter	group	conflict

Q. 4 b) Case study:    (6)

  The members of team formed in Yash Ltd. Consider the team members 

superior to the rest of the organization. The team believes that they have 

the solution to every problem. The team itself denies being a part of the 

organization itself.

  Team members shows misunderstanding and negligence towards 

management system. Teams and management have become isolated 

instead of working in a complementary manner.

  State the reasons for above situation in Yash Ltd. and suggest remedies 

to overcome it.


